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MINUTES OF A REGULAR MEETING OF THE BOARD OF PARK COMMISSIONERS OF
THE SALT CREEK RURAL PARK DISTRICT HELD IN THE COMMUNITY CENTER AT 
ROSE PARK 530 SOUTH WILLIAMS AVENUE, PALATINE, ILLINOIS 60074
JULY  8TH, 2025   
Meeting was convened at 7:00pm – Call to Order and Pledge of Allegiance
· Attendees: Commissioners: Tim Stoeckel, Paul Nagel (Remote), Victoria West, Patrick McGovern, Joe Mazzocchi and Michael Reiss
· Staff: Executive Director - Diane Hilgers, Director of Maintenance - Chris Paisley, TL Facility Manager - Ashley Medley, and Sports Center General Manager Alessandro Moraca 
· Absent: Commissioner Ilene Seligmann   
· Guests: None

Regular Agenda/Additions/Deletions – Commissioner Stoeckel, made the motion seconded by Commissioner West to approve the regular Agenda of July 8th, 2025; the motion carried unanimously on an all-in-favor vote as follows:
AYES: Commissioners Stoeckel, Nagel, West, McGovern, Mazzocchi and Reiss
 NAYS: None
 ABSENT: Commissioner Seligmann

 Consent Agenda - Commissioner Stoeckel motioned, seconded by Commissioner Mazzocchi to approve the
 Consent Agenda, approval of Minutes of the Regular meeting of June 10th, 2025, Warrant #3
 & Prepay #3 and Treasurers Report. The motion carried on a roll call vote as follows:
AYES: Commissioners Stoeckel, Nagel, West, McGovern, Mazzocchi and Reiss
 NAYS: None
 ABSENT: Commissioner Seligmann

Attorney’s Report – None

Departmental Reports
· Diane Hilgers - Executive Director - Annual Audit Update - The annual audit was conducted two weeks prior to the meeting and went smoothly. The auditor, Jeff, will return in September to present his report. Fishing Derby and Pond Renaming - A fishing derby organized with the Lions Club was postponed and not yet rescheduled. A pond renaming contest is ongoing but has low interest. They also proposed a band night event in August, but details are still being worked out. St. Viator Project and MOU - St. Viator contacted the district for a plat of survey and recently had a zoning meeting with Arlington Heights. They are still working on their MOU, which has not yet been shared with the district.
Fox Point Billboard Project - A meeting was held with Fox Point owners, their attorney, the district's
 attorney, and Jack Wagner to strategize before approaching the village. The group decided more
 groundwork and support were needed. Jack Wagner is reaching out to trustees individually and a new
 PowerPoint is being developed for the village. Bob Haas has a contact that offered assistance
 regarding billboards. Fox Point's attorney stated that current ordinances do not allow exceptions for
 government agencies. The Village staff is intent on phasing out billboards, making ordinance changes
 difficult. The company plans to submit their proposal regardless.


· Correspondence and Staff Recognition - A note of appreciation was received from former staff Becky Horn and Jessica Tompkins after a rental event.  Upcoming Guests - Andrea Griffin, the new Executive Director at NWSRA, will attend the next board meeting. Dave, the security guard, will also be recognized at the next meeting for his 30 years of service. He works consistently Monday through Friday nights, covers the fourth weekend, and works on July 4th from 7:00 to 10:00 PM to allow other staff to leave early. 

· Chris Paisley - Director of Parks and Planning – Chris reported increasing issues at Twin Lakes driving range due to low water levels and aquatic weeds trapping golf balls. A lake management company from Crystal Lake will conduct maintenance on July 15, 2025, using specialized equipment. The range will be closed until 3:00 or 4:00 PM that day. Lake Dredging Responsibility – the board
discussed whether our organization or MWRD is responsible for lake dredging. Chris and Diane Hilgers clarified that, per the agreement, only grounds and structures are their responsibility, not dredging. Golf Ball Safety and HOA Communication - he provided an update on errant golf balls at Twin Lakes, noting no recent complaints or damage reported by the HOA president. Most golfers now use the front tee, reducing risk. Pump House Equipment Replacement – also noted was the successful installation of a new motor and pump at the pump house last week. The old impeller was severely rotted. Plans to replace the second pump and possibly salvage the motor. Fish Park Project and Change Order - Chris Paisley and Diane Hilgers discussed the Fish Park project, where demo revealed zero sub-base under the asphalt, requiring a change order that exceeded contingency.

· Diane Hilgers - Recreation/Marketing – (Jody Dodson absent) Diane Hilgers outlined upcoming events: Block Party on July 11, 2025 and the turtle race in three and a half weeks. Camp, sand volleyball, and fitness programs are ongoing. Rose Park room rentals have slowed to two this month.
Brochure and Preferred Caterer List - the brochure will be online by the end of this week and mailed out soon after. Kelly is developing a preferred caterer list, including Rocco Vino and BiBiBop, with more contacts being sought.

· Ashley Medley – Twin Lakes Facility Manager - Music Nights and Golf Classes -Ashley highlighted upcoming music nights: July 9, 2025 (Ryan Shepard), July 18, 2025 (Forget Hannah), and August 1, 2025 (Oh Yes!). New golf class sessions have started with good enrollment. July is typically slower due to vacations.

· Alessandro Moraca – Sports Center and Facility Rentals Sandro updated on leagues in progress. The Chicago-style roller team will use the facility Wednesdays from July 23, 2025, to August 27, 2025, due to their own facility's maintenance. Chicago Portages have set up broadcasting equipment for July and late August. Elite Soccer uses the rink for private lessons. Upcoming tournaments: Grif Cup on August 31, 2025, and U.S. Roller Cup on September 6–7, 2025. Grif Elite League continues Monday nights through August.

Unfinished Business – None

New Business
· Approval of Directors’ Check Signing Limit – Commissioner McGovern made the motion seconded by Commissioner Mazzocchi to increase the director's check signing limit from $1,000 to $2,000 due to inflation and frequent checks exceeding the current limit. Motion made and approved to raise the limit to $2,000. The motion carried on a roll call vote as follows:

AYES: Commissioners Stoeckel, Nagel, West, McGovern, Mazzocchi and Reiss
NAYS: None
ABSENT: Commissioner Seligmann

Approval of Change order Process - Mike Reiss and Diane Hilgers introduced the need to approve the change order process, referencing the Fish Park project where unexpected conditions required a change order. History and Condition of Asphalt Installation - The group discussed the original installation of the asphalt, noting it was likely done possibly before 2000, and that it lasted due to being a single, solid five-inch layer without a proper base. Contingency Planning and Budget Overruns – the discussion focused on the contingency fund, which was set at 7% (about $16,000). The final overage was approximately $52,000, covered by deferring a $50,000 capital project to the next fiscal year. Use of Core Samples in Project Planning - The group considered whether core samples should have been taken before the project. It was noted that core sampling is rare for tennis courts (about 1 in 10 cases), and even if done, a base would still have been needed. Handling Overages Beyond Contingency - The process for handling costs exceeding the contingency was discussed, including the possibility of calling a special meeting (requiring a quorum within 48 hours) or allowing the president to approve additional funds based on staff recommendation. Setting Appropriate Contingency Percentages - There was debate over whether to set higher contingencies (e.g., 15-20%) for larger or riskier projects, 
Correspondence/Commissioner comments – Commissioner and staff discussed the following:
· Distribution of Frisbees and Flags at Events
Commissioner Reiss suggested handing out frisbees instead of flags at the 4th of July parade, with the approach of making recipients feel special rather than distributing to everyone.
· Resident Concerns about Individual Living in Park/Woods - Multiple commissioners discussed a man living in the woods near the park, residents' safety concerns, police involvement, and the limitations of enforcement due to lack of illegal activity. Measures taken include shutting off water to a drinking fountain, chaining down picnic tables, and considering adding motion lights to deter unwanted activity
      Proposal to change park closing time from 10:00 PM to 9:00 PM to help police enforce removal of 
      individuals after hours. Police have been present almost daily for three weeks, security staff also   
      monitor the area, but enforcement is limited as no laws are being broken. Clarification that the land
      where the individual sleeps is village property (utility easement), not park district land. Discussion about 
      removing the individual's belongings as garbage when he leaves, referencing a posted sign about no 
      dumping and $500 fines. Discussion about locking the porta potty and turning off water to deter the
       individual from staying, with concerns about sanitation and unintended consequences.
· Alcohol at Park Events
Discussion about legal restrictions on selling alcohol at park events, BYOB policies, and the cost of permits ($150 per event from the village and state of Illinois). Clarification that about 75 people attend events, with about 20 drinking alcohol; events are not considered large drinking events. The board 
      discussed whether to allow attendees to bring alcohol to park events, what rules should apply, and how
      to communicate these rules. They compared practices at block parties and other park districts,
      considered permit requirements and debated the appropriateness of BYOB messaging. The discussion
      covered the need for permits from the village and the state of Illinois to serve alcohol at park events, 
      including a new $150 fee and changes since COVID. The group noted that previous events did not 
require such permits or fees. Also discussed methods for promoting the event, including door-to-door flyer distribution, use of signs at neighborhood entrances, and the challenges of using teens for flyer delivery due to safety and parental concerns. The need for a special permit system for future events involving alcohol, and whether to make changes to current practices will be based on feedback from the upcoming event.

There being no further business, Commissioner Stoeckel made the motion seconded by Commissioner McGovern, to adjourn the regular meeting at 8:07pm. The motion carried unanimously on a voice vote.
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